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sBetween Cooperation and Conflict in Quality Assurance:
Principles of Toyota's just-in-time Production
for Training Geriatric Staff“
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Problem: fragmented communication in the discourses
about standards for quaility in nursing and education

15. Publishing houses .
and other cor%lmerical 2. Family members in 3. Committed staff and

knowledge providers need of orientation executives in geriatric
which depend on the and lost in the myriad training homes in need of
need of orientation of all of commerical offers . good answers when
the other interest groups provided by implementing up-to-date
so that knowledge knowledge suppliers knowledge

4. Graduates of
social science
studies as future
executives

products can be
profitably sold

. Care
people directly
concerned is an
inevitable product
created by all those
acting together in a
systemic way

5. Students in

care science
6. Scientific staff of

universities doing
research in the field
of geriatrics and
care
7. Traininees in
vocational
schools as future
skilled workers
and executives

8. Geriatric care assistants
acquiring skills in
qualification courses after
decades without formal
knowledge aquisition (large
demand for support on
basic levels). Those people
do most of the practical
tasks in geriatric facilites
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Projekt: F.A.K.T.
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Profile of our Institute:

Epistemology -> Integrative* ->  Applied Sciences

(What & how we can ask?) PSyC hol Ogy (What kind of answers we need?)

Social Gerontology

i
AV
L /W

UNTIL 07/2011:
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NOW:

Hochschule Zittau/Gorlitz — University of Applied Sciences; Zentrum fur Wissens- und Technologietransfer — Pilotprojekt F.A.K.T.

Theodor-Korner-Allee 16

Zittau
Mailkontakt: fakt@hs-zigr.de

02763

Germany Phone: 0049 — 3583 — 61 14 21

& INFuture:

Gesellschafter

Leitung

Verwaltung

Mobile: 0049 - 176 — 22 89 33 55

www.wissen-jetzt.com

Systemdesign

Anforderungs-
kataloge / UML

Backend &
Datenbank-
entwicklung

Webdesign
Usability

Softwarepro-
grammierung

Redaktion

Graphikdesign Bildgestaltung

Rechtsfragen Video-bearbeitung

Marketing

Betreuung der Foren

Prasentation

Kontaktpflege
Kooperations-
partner
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modulsystem

Problems we can solve WITH YOU Solutions we offering
Customer — Relationship — Management — Support EU.HELP

Exact recruiting with F.A.R.B.E. Pedagogic Compass
Catalysing Compass didactic excellence Manual Cloister Medicine
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http://www.diakonie-duesseldorf.de/uploads/tx_didbasic/Ausbildung_Pflege01.jpg

Excursus: Big words that managers like to stress more and more
In geriatrics are for sure:

effectivness, efficacy, rentability.

Sustainability & QUALITY too?

Context for this effort:

In the past nursing was an
obligation & chance for
= Everyone -10000 years ago
=» Families - 5000 years ago
=» Churches -500 years ago
> Government - 150 years ago

Now it is an business for;:
= Commercial services

In Future it will be an obligation

for
= E.o0.?

-> |t depends!

In relation to the demographic
development in Germany

the collaps of this practice
IS easy to see
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I Manner [ Frauen Guelle: Destatis

Just an personal prognosis:
After the end of this wrong (!) way in our cultures
we/anysome will see an renaissance of powerful families —
not because of ethical reasons -> because of economical reasons
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But what means “QUALITY”?
Precision!

How we reach Precision?

We reach Precision through the verbal and transverbal
calibration in natural, unfragmented communication.

For cooperation TIMING is essential.
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(“Dirt is matter at the wrong place.”)

It means:
everything is good for something
— at the right time!

But what is “natural” communication?
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There
1S

some-
thing
A\ between

the
9101010

/N

ex-
tremes?

M

Hlerarch|en verursachen beim Mitarbeiter Diskrepanz
zwischen seinen Anteilen am Gesamtgeschehen und
seinen individuellen elementaren Anspriichen

Good oder bad? Or better: In which context do we need this?
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Success of . \Was aresult
of the combinations of both:

1. Anarchistic illusion of the biggest choice for partners;
everybody can play with everybody.
+
2. The hierarchic principle in a lucrative perversion:
Control over the data was invisible.
(Like it is used to be in representative “democracies”)
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Vital discourses are like in a “basar-situation” (for example):

“I have to give and to take something.

And You have to give and to take somthing.”
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A little bit more scientifical?

...............

.....

Aé‘.
TS
In the logic of Martin Bubers dialogical ethic:

When | see you, you are a part of my perception =
a part of myself.

And when you see me, | am a part of you.

So if you see myself WITH the part of you,
you can see yourself.

You like what you see?
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But both, you & me, we don’t know,

how much worth is something: your smile and my house.
(And your smile in my house about my house without smile until now....)

So we have to “dance” to find it out,
to get a feeling for how much we need the offer of the other
and how much the other needs the offer of ourself.

CONSEQUENCE:
e-Learning -> We-Learning has to be
like (verbal and transverbal) “dancing”.

We can dance with our computers, tablets, smart-phones too?
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The technical options are not anymore the problem.
The problem is - until now - just our phantasie.

Today we speak about virtual discources

like about something special.

In 10 Years it will sounds anachronistic.

It will be normal to live in a dialogic relation with the “ghosts”
the tablet @ workplaces and for privat questions —

like it will be normal

to stay in permanent contact with real people

at the other end of the planet.

And yes, access will be a problem —

but not for the middle of the social classes.
Because communication mediais essential
to lead the higher potentials in the mass.

Facit of the excourse:
Quality is, if it fits between offer and demand.

in
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Some of Toyota's principles for quality and sustainability

(from the fifties on)

"Just-in-Time" means:
1. making "only what is needed,
2. when itis needed,
3. and in the amount needed."

Analogy:
“A SUPERMARKET stocks the items needed by its customers
when they are needed in the quantity needed, and has all of
these items available for sale at any given time.”

= A Philosophy of complete elimination of waste

Do we have WASTE
In the supply chain of regeneration our professional Knowledge?

YES!
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Regeneration & actialization of Data / Knowledge by
Publishers + dozents in universities & academies:
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How It IS now?

Monopolists dictate more and more what “quality” means.

No problem
If they whould not do this in a way
that is:

Not effective, not efficient, not sustainable
(but rentable!)
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Market research, product development, testing, production,
advertisement, distribution, complaint, optimisation...

Design/ Markt- Service/ Kunden-
Entwicklung / einfiihrung Vertrieb betreuung

[rask Reszarch Konzepttast Preisgestaltung Wrbewirkung Kundentypologie

Bedarfsanalyse Prototyping Werbemittal Pretest Werbstracking Funderzufriedenheit
Anforderungsanalyse Procikttest Werbemittal Posttest Mystary Research K”“df“_”lﬂ’ﬁ"tat
Markranalyss Verpackurngstest Markenwertanalyse Vertriebsanalyse Analytisches CRM

Marktsegmentierung Potentialanalysen Imageanalyse Mitarbeiterbefragung

Wetthewerbsanalyse Conjoint-Analysen

...because of the clouds in the “heaven of the web”
(information is not longer strong connected
with materia and places)
we can integrate all these functions
together in a discourse system.

AT FIRST OUR SOLUTION IN THEORY:

(- just few aspects)
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Stakeholder-Relationship-Management? e-Learning -> We-Learning!

15. Publishing houses
and other commerical
knowledge providers
which depend on the
need of orientation of all
the other interest groups
so that knowledge
products can be
profitably sold

2. Family members in
need of orientation
and lost in the myriad
of commerical offers
provided by
knowledge suppliers

. Care
people directly
concerned is an
inevitable product
created by all those
acting together in a
systemic way

3. Committed staff and
executives in geriatric 4. Graduates of
training homes in need of social science
good answers when studies as future
implementing up-to-date executives
knowledge

5. Students in

care science
6. Scientific staff of

universities doing
research in the field
of geriatrics and
care
7. Traininees in
vocational
schools as future
skilled workers
and executives

8. Geriatric care assistants
acquiring skills in
qualification courses after
decades without formal
knowledge aquisition (large
demand for support on
basic levels). Those people
do most of the practical
tasks in geriatric facilites
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Fifth Position: The New

First Position: Students Perspective

)
)

Fourth Position: Third Position:

monfe of tt)tOth, ot A form of both,
€ forgotien contex internal Reframing

\—/
\_/

Second Position: Teachers Perspective

Dialogic discourse in the social context of non-fragmented
— and perhaps virtual supported — communication

(sensu Sparrer & Varga von Kibéd)
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To put the complexe theoretical meaning of
“co-evolution”, “social emergence”, “collectve intelligence” e.t.c.
Into poetic words:

»10 love is not
to look at one another:
itis
to look, together, in the same direction.“

a/

\“’3

5B

(Antoine de Saint Exupéry)
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Some examples for

more or less - happy

discourses between WORLDS

(= open structures, not ,,systems*! - sensu Heinrich Rombach)

Du-machst-das-
kaputt-Lassmich-
mal-ran-Zentrum

Kenntnisse tiber
Hausarbeit

Sex

bages ZuhorZelle

Zentrum Hir \.‘

Zielsteuerung

beim Pinkeln
Suchizentrum fiir

Fernbedienungen

Aufmerksamkeits-

faule Ausreden Vermbgen

Mitten-in-der-Nacht-
die-schreienden-Kinder
héren-Drise Hirnlappen fir

Ballsportarten

Sprachzentrum Beanmwortung-von-
personlichen-Fragen-

Vermeidungs-Bereich

Schuhe

Verstandnis fir Sex-Ausléser-Driise

Elektrogerate /
Zentrum fir e Sprachzentrum
impulsives _ X ‘-p(
aufy t ..,& CRL Lol P SR )
Kaufverhal ew ;, s f‘;&\",. By )
_==_‘ L & ‘:‘?F‘T*‘ Kopfschmerz-
Klarsch- H ) Y50 * und Migrine-
Kontroll- .__-—-H ' l“l 1 | 1 :&“r" Generator
zentrum S e 1 Ty 1
e
"!-.-‘.'\t\ 4 ": ) ’
5‘pe1che.rbere|ch bt > ‘;',“{ : - Vorwurfs- und
h:ir_luhulaen und ‘\h : ‘-.-—-', Krisenzeiten-
Geburistage _a Fa '."..p Speicher
———
Autofahren .xs ....@’\
Multitasking
Zentrum
Ich-bin-zu-
dick-Sensor
e ’ Orgasmus-
{ Vortauscher-
Filll-Ol-ins- Driisa
Auto-Sensor
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Co-existence -> Co-evolution is possible!

DAS WIRD JEeT2T GLEIKH
EIN BISSCHE & WEH TUM ...
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TO OUR SOLUTION IN PRACTICE

A

- Considering Toyota’s Invention:

Information Flow |

Supplier

Raw || Process
Matl A

Kanban
Locations

ﬂ@@

Process

Parts Flow >

Customer
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PARENTS, relatives

EDITORS:
moderating the discourse
didactic, technical and, if required expert Support

curious people
young people

EDUCATORS, teachers |:>
|

MODULE
AUTHORS, who
would like to make a
mark as experts for
excellent didactics,
up-to-date expertise
Module No. 235 LOG and a fresh approach
quality representatives UE with practical

assessing training g relevance

|

teacher trainers

DIA Module No. 234

quality :

I

judges and lawyers

Module No. 763 Module No. 1072

experts, psychologists

etc.
learning modules structured around the F.A.R.B.E. didactic
principle with a mandatory REPORTING SYSTEM to collect
people interested in quantitative and qualitative users’ assessment, cumulating the
experts’ discourse values and publishing them

Figure: PROSUMER DISCOURSE as interface between “bazar economy” with demand-supply negotiations and quality control to guarantee the
scientific state of the art and excellent didactics. The dialogue/multilogue results in a higher practical relevance and precision in defining quality
standards thanks to a common focus. The discourse focused on individual modules optimises the knowledge product and consistently focuses
prototypical decision-making situations to be used according to specific contexts in everyday job life.
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The 5 Componentes of each F.A.R.B.E. — Module:

F.A.R.B.E.

Frage 1Auswabhl Rollenreflexion Beispiele
zur persoénlichen Relevanz des
Themas: Was kdnnte das
Ganze mit mir zu tun haben?*
Verbindung situativer Rahmen

durch Geschichten.

aus weiteren alltaglichen Lebens-
kontexten, welche die Glltigkeit der
richtigen Antwarten bereits
andeuten und ihre Praktikabilitat
Iplaus_ibel erscheinen lassen.

bzw. Problemszenarien Non Antwortmadglichkeiten,

zum Themenbereich, die ‘Idie den Fragen didaktisch
sich uns in der Praxis

immer vor den Antworten
stellen

|eindeutig richtig / falsch
[guordenbar sind

. Erklarung

und zusammenfassende
Einordnung der erst jetzt
prasentierten Lésung in
den theoretischen
Zusammenhang.

Problem- =
auseinander-
setzung

weitere Beispiele

Der Lernerin moglichen
lernstoffrelevanten Situationen

Lerner

Lerner

Theoriegebaude
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About the 5 components of the didactic format F.A.= .B.E.

F: Question or decision-making scenario
which are always there before an answer is given
Questions = standard situations challenging us as decision-makers

Performance

B
low IT medium high
Arousal

A Answer options which help us learn thanks to adequate contexts and
coherence

Selection of answer options which can be definitely classified as right or

wrong from a didactic point of view (from the simple to the more
complexe)
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Distractors are as valuable as correct answers from a didactic point of
view as all plausible myths are included, leading to faulty answers and
being disseminated from text book to text book as authors copy from each
other without challenging previous knowledge according to the three
golden rules:

Rule No 1: “We have always acted like this”.

Rule No. 2: “We have never acted like this”.

Rule No. 3: “Who are you to say”. (THE problem when transferring
theoretical knowledge into practical use)

Theatre dialogues within a social context helping us to relate to typical
functions, roles, positions, points of view, perspectives, conflicts and
compromises

Role Reflexion about the personal relevance of the subject:
What is my relation to this subject?
using stories to combine the situational framework
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B .Case studies and stories taken from everyday work life showing similar
problems, solutions and explanations and hinting at the correct solution
like in a detective story

Examples taken from everyday life
hinting at the correct answers and making them practicable and plausible

Solution to the task, explanation of the solutions and distractors. Here
Is the place where you find all that is found in normal text books, too:
definitions, theorems, classifications and derivations to explain the
scientific history of the construct

Explanation and classification of the solution within ist theoretical
framework
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Nobody would like
to read our wonderful abstract
In the documentation of the conference
- If I did not stop at this point now.

INFuture 2011
7

Zagreb, 9-11 November 2011

Thank You for friendly
Attention!

Mailkontakt: fakt@hs-zigr.de & INFuture: www.wissen-jetzt.com
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